
 

 

UPN Staff Days – European Projects 
17-19 November 2025 

University Paris Nanterre, France 

Preliminary programme* 

Day 1: Monday, 17 November (afternoon) 

Welcome session. 

Getting to know each other: discovering the working environments of European project managers 
across EDUC universities.  

 

Day 2: Tuesday, 18 November 

Exchange of practices (1/2): workshops by European programmes - Erasmus+, Horizon Europe, 
others. 

Exchange of practices (2/2): world café by project cycle phases – from idea to implementation, from 
monitoring to reporting. 

Lunch break. 

Imagining projects together: project fair. 

Working together (1/2): why create an EDUC network of European project managers? 

 

Day 3: Wednesday, 19 November (morning) 

Working together (2/2): how to set up an EDUC network of European project managers? 

Closing session. 

 

*Subject to change. 


