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Why internationalize education in Europe?
Beyond ‘nice to have’

Boost the attractiveness of European universities
Attract students and researchers and increase the global visibility of European institutions and 
degrees

Educate European and global citizens
Build students’ intercultural, linguistic and collaborative skills for working in an interconnected world

Promote European values
Use higher education as a vehicle for cohesion, solidarity and the promotion of democratic values 
across Europe and beyond

Enrich the educational offering of European institutions through cooperation
Develop international programmes, joint programmes, double degrees and mobility paths within a 
shared European Higher Education Area

Foster pedagogical innovation
Exchange best practices, experiment with new teaching formats and co-design solutions to societal 
challenges



The usual ways:

• With no/low (program-level) cooperation: Erasmus+ KA1, 

Internationalization at Home

• With high (department-level) cooperation: Joint Programs

How to internationalize?

ar. 2% of the EU-27 students each year (E+ KA1)

<< 1% of the EU-27 students each year



The usual ways:

• With no/low (program-level) cooperation: Erasmus+ KA1, 

Internationalization at Home

• With high (department-level) cooperation: Joint Programs

The ‘Third Way’, permitted by the EU Alliances:

• With high (institution-level) cooperation: Internationalization of curricula

How to internationalize?

ar. 2% of the EU-27 students each year (E+ KA1)

<< 1% of the EU-27 students each year

multiply by 10+ the number of beneficiaries



How to internationalize with EU Alliances?

Internationalization of curricula:

• With inclusive, accessible, green and highly scalable strategies

• Combining physical, virtual, and blended mobility with internationalisation of 

the curricula

• Leveraging cross-institutions-level instruments: common IT infrastructure, 

course catalog, legal framework, …

Testimonials from 3 European Universities Alliances:

• EDUC

• EUniWell

• EuroTeQ



The third way at EDUC
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How to internationalize? (in the EDUC Alliance)
Phase 1: 2020-2022

Ignite bottom-up internationalization 
of courses:

• Virtual Mobility, Virtual Exchange

• Synchronous, Asynchronous

Ignite bottom-up course-level 
cooperation:

• COIL

• Multi-contributor asynchronous 
courses

Develop a Virtual Campus Digital 
Infrastructure

FACTS & FIGURES:

• 5000 student beneficiaries in 1.5 yrs
• 350 Teachers
• 48 virtual mobility courses
• 10 summer schools
• 441 students for Initiation to Research 

course

International
VM/VE courses

EDUC Teachers’ 
Support

EDUC Courses 
Catalog

EDUC Moodle 
LMS



EDUC TEACHERS’ SUPPORT

• Simplified application process
• Partner search, match-making 

service
• Pedagogical engineering (EDUC staff)
• Financial and teaching time 

incentives
• Teacher-training (online)
• Themed in-presence events, 

workshops
• Global & local communities of 

practice

International
VM/VE courses

EDUC Teachers’ 
Support

EDUC Courses 
Catalog

How to internationalize? (in the EDUC Alliance)
Phase 1: 2020-2022



Expand a portfolio of disciplinary and non-

disciplinary courses

• Broader spectrum, answering key needs

Add diverse forms of internationalization 

components 

• E-tandems, Summer Schools, European 

internships…

Adapt university admin processes 

• Handle the new internationalized 

courses and mobilities seamlessly: from 

student application to grades transfer

FACTS & FIGURES:

• 6000+ student beneficiaries in 1.5 yrs
• 450 Teachers
• 48 + 37 new courses = 85 courses
• 24 summer schools
• 940 students for the Initiation to 

Research course

How to internationalize? (in the EDUC Alliance)
Phase 2: 2023-2024



• Ignite top-down cooperation

• Towards the 

internationalization of local 

programmes leveraging EDUC 

courses and other 

internationalization elements

• Synergize with universities 

strategies (personalization, 

Major/Minor programme 

architecture, transdisciplinarity)

• Define 3 levels of progressive 

internationalization of 

programmes

How to internationalize? (in the EDUC Alliance)
Phase 3: 2025-2026​

• The Faculty integrates EDUC courses into the training curriculum

• e.g. The Initiation to Research and Critical Thinking course

• It is compulsory for a cohort or the whole course

• The course leader recognises the course

• The student chooses freely from the EDUC Course Catalogue

• Or the Faculty/Programme head offers a preselection of courses or types of course 

(languages, subject areas) => reduces the need for validation during the year

• List offered to students who are 'free' to choose a course 

• The course leader agrees to recognise the experience gained in Open course Units / Minors as 

part of the 60 ECTS for the year.

• Encourage students to visit the EDUC Course Catalogue

• Students choose freely according to the (multi)disciplinary choice of opportunities

• The course leader agrees to recognise the EU experience as supernumerary.

Level 3: EDUC 
courses 

integrated 
into the 
major

Level 2:
Providing 

students with 
targeted access 

to EDUC 
opportunities

Level 1 :
Offering 

students a wide 
range of EDUC 
opportunities



Enable teachers, reduce barriers, leverage the full power of an 

integrated network of universities

• Offer top-notch support services, training, tools and incentives to teachers and 

program heads

• Create trust: strategic alignment, contractual framework, course QA, teachers’ 

communities of practice

• Create conditions for sustainability: symmetric funding (between institutions), 

reciprocity

How to internationalize? (in the EDUC Alliance)
Key Enablers, cross-institutions



The third way at

EUniWell



How to internationalize? (in the EUniWell Alliance)

1. Strategy and approach

2. Implementation: pilot semester

3. Achievements: facts and figures

4. Challenges and perspectives

Deployment of a joint Course Catalogue for the EUniWell Alliance



How to internationalize? (in the EUniWell Alliance)

EUniWell pilot phase (2020-2023)

✔ Research Training Academy 

experimentation - training offers for 

researchers

✔ Development of several EUniWell training 

modules via Seed Funding Projects

1. Strategy and Approach 

Key parameters of the EUniWell Catalogue

• Centralised approach - one catalogue for all 

target audiences

• Internationalisation and customisation of 

learning paths and careers

• A focus on online courses and short-term 

mobility 

• From shared courses to co-created courses

• Educational offerings relating to EUniWell 

thematic arenas

• Financial viability: concept of reciprocity

EUniWell 2nd phase (2023-2024)

✔ Deployment of a visible joint course display set as 

a priority, essential for our academic communities 

to get a sense of the alliance 

✔ Integration of previously developed EUniWell 

learning modules, training sessions and BIPs



How to internationalize? (in the EUniWell Alliance)

2. Implementation: pilot semester (2024/2025, 2nd semester)

Harmonised study guide for all offers

✔Stable course syllabus containing all practical and content-based information on 

a course, including developed skills and competencies and learning outcomes.

Joint applications management system

✔Tentative alliance-based academic calendar: publication of educational offers in 

batches, with joint application and nomination periods for all offers.

✔One standardised application form for all offers and target audiences

An Alliance Learning Management System (Ilias)

✔Accessible by all EUniWell academic communities for online offers

Harmonised certificates

✔Standardised attendance and completion certificates’ templates used for all 

offers

Quality assurance

✔ EUniWell satisfaction surveys distributed to all learners at the end of the 

semester

✔ Results processed according to a joint Quality Assurance Policy



How to internationalize? (in the EUniWell Alliance)

58 educational offers shared

● 35 online 

● 23 onsite 

1300+ applications 

● Bachelor’s: ~460

● Master’s: ~200

● PhD: ~400

● Academic staff: ~150

● Administrative staff: ~120

3. Achievements: facts and figures (2024/2025, 2nd semester)

Online courses conversion rates

• Attendance rate after enrolment: 52%

• Completion Rate after enrolment: 43%

Overall satisfaction rates



The third way at

EuroTeQ



How to internationalize? EuroTeQ Alliance
Building the EuroTeQ campus

Strong focus on scalability by building and automating the 
virtual campus 

Phase 1(2021-2023) : Displaying courses
● Top down approach: opening up suitable existing courses 

to partners via EduXchange

Phase 2(2024-2025): Enrollment
● Fixed enrollment periods
● Developed infrastructure (with SURF) for seamless 

automated enrollment (full pilot Oct 2025)

Phase 3(2025 -2027): Grade transfer and recognition
● Recognition and automation of transfer of grades
● Implement certification



How to internationalize? (in the EuroteQ Alliance)



How to internationalize? (in the EuroteQ Alliance)
Developing Course Offer

Phase 1 (2021-2024) : 
● Quantity over quality- reaching for mobility target
● Focus on internationalization at home and collider (CBL 

program)
● Focused on flexible learning paths for students to become 

self-directed learners.

Phase 2 (2025-2027)
● Quality over quantity
● Data gathered in first phase used to curate catalogue offer
● Innovation focus (TU/e call for proposal for course 

development or redesign)
● Broaden mobility formats
● Teacher mobility (winter and spring schools)



Takeaways
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Perspectives & challenges

Perspectives

• Deepen integration of Alliance 

courses into universities 

educational programmes

• Strengthen communities of 

practice (teachers, staff, alliance 

members)

• It’s all about Change 

Management 

Challenges 

• Ensure teachers’ Engagement

• Balance bottom-up/top-down

• Align educational offering with needs 

• Strategic alignment

• Sustainability of the course catalogue



Institutional & operational takeaways

• Build inter-institution cooperation, enabling a “Third Way”, focused on curriculum 

internationalisation, beyond mobility/joint degrees

• Strongly involve Management to drive Change, internationalise admin staff missions, change 

internal rules, adopt new frameworks, embed Internalisation of Education in IRO offices

• Combine physical/virtual/blended mobility in internationalizing curricula, to keep pathways 

inclusive, accessible and low-carbon

• Deploy shared platforms & services (joint catalogue, LMS, unified calendar & applications) to 

industrialise and scale delivery in a virtual campus

• Harmonise courses quality, recognition and credit/grade transfer, adapt administrative 

processes for seamless integration into local programmes

• Enable academic staff: communities of practice, practical tooling, incentives, and a framework of 

trust & reciprocity — teacher engagement is key



Policy & strategic perspectives

• See Alliances as European platforms for agile cooperation and the rapid 

evolution of the educational offer

○ E.g. leverage Alliances to deploy the Union of Skills agenda across 

institutions

• Mainstream the “Third Way” as a European standard: integrated, recognised, 

scalable internationalisation

○ Move towards a European labelling/certification of Internationalised Local 

Programmes



Want to go further?

https://www.linkedin.com/company/foreu4all/ 

https://www.linkedin.com/company/foreu4all/


www.educ.eu

Enabling Internationalisation 

through meaningful Digitalisation

EDUC Sustainable Virtual Campus

www.educalliance.eu

Nils Herma n Lien Håre
Giovanni  Fonseca



New Portal + Collaborative Tools (Nextcloud)
portal.educalliance.eu

Website
educalliance.eu

EDUC Learning (Moodle)
learning.educalliance.eu

EDUC Catalogue
courses.educalliance.eu

OpenUp
openup.educalliance.eu

External Services (Local services, EU, 

APIs)

Fully integrated

80% integrated

Testing phase

Pipeline

EDUC’s Sustainable Virtual Campus = Our Digital Commons



Collaboration within
EDUC Learning (Moodle)



Collaboration EDUC
Learning + New Portal



Integration: EDUC Services in Portal



Collaboration use cases for EDUC Portal



EDUC Think Lab & EDUC AI Bot



Takeaways

• Why open source?

oDigital sovernity

oAdaptable and self-hosted

oInterlinked ecosystem

oBeyond Microsoft

• Impact on learning

oIntercultural collaboration

oStudent collaboration

oLecturer collaboration

▪Enhanced Learning Material



www.educ.eu

Thank you!
We are happy to answer your questions!

www.educalliance.eu



EDUC Online Output Sharing Event

Implementing the Good 

Practices Staff Weeks

Krisztián Simon & 

Bianka Szijártó



https://www.educalliance.eu/

https://www.educalliance.eu/


Overview of the EDUC Teaching Academy
capacity development offers

EDUC TA

Online solutions

Workshops

Global CoP

How to become a better
EDUCator online course

Face-to-face solutions

Good Practices Staff
Week

Educational Week

Local CoP



WSs: pedagogical
component

EDUCator course: 
heutagogical
component

CoPs & 

GPSWs: 
andragogical
component

Luckin et al.’s (2010) PAH continuum applied to capacity 

development in the EDUC Teaching Academy context



Introduction to VM 
implementation

Course planning

Course activities Assessment and 
feedback

Collaboration Toolboxes

EDUCator course: self-

determined learning
(heutagogical) 

Course structure Pedagogical use of 
materials and activities

Limitations Troubleshooting

Local needs

CoPs & GPSWs: exchange and 

application of practices
(andragogical)

Course design Course 
activities

Collaboration Assessment and 
feedback

WSs: targeted digital

teaching methodology
development (pedagogical)

Luckin et al.’s (2010) PAH continuum 

applied to capacity development in the 

EDUC Teaching Academy context



GPSW

theory

methodology

practical
application

DigCompEdu: 
collaboration, 

reflection, content
integration and 

engagement
preparation for VM

professional
exchange

networking

Good Practices Staff Week
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GPSW 1: Readying courses for Moodle

1. DigCompEdu

1
. D

ig
C

o
m

p
Ed

u Day 1: morning

experiences with planning, 
course design (discussion
based on previously shared
ideas)

familirazitation with
DigCompEdu

Day 1: afternoon

self-assessnent
2

. B
lo

o
m

’s
Ta

xo
n

o
m

y Day 2: morning

familirazitation with
taxonomy and goal
setting

Day 2: afternoon

course activities
(content, 
assessment, 
collaboration and 
design)

3
. C

o
u

rs
e

p
la

n
n

in
g Day 3: morning

completing the
course planners with
sticky notes: a course
sequence
(instructor’s choice)

Day 3: afternoon

peer feedback and 
discussion

4
. N

e
tw

o
rk

in
g Day 4: morning

guest speakers and 
networking
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M
a
in

 t
a

k
e
a

w
a
y
s

Meaningful
learning

Practical
applications

Networking 
opportunities

event
success
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W
h

a
t‘

s
 n

e
x
t?

GPSW1 (2025, 
Jan)

• Readying courses
for Moodle

GPSW2 (2025, 
Oct)

• Planning strategies
and content
develolment

GPSW3 (2026, 
Jan)

• Content uses

GPSW4 (2026, 
Jun)

• Project 
management and 
collaboration
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Teaching Academy: Implementing the 
Good Practices Staff Week

Maria Antonietta De Luca  – University of Cagliari
Petr Pytlik – Masaryk University



Why I joined the EDUC training on digital teaching / virtual mobility
Petr Pytlík – Masaryk University

• Previous experience with digital teaching (EDUC)

• Video course with University of Potsdam

–Topic: language integration in Germany & Czech Republic and 
language acquisition of the host-country (migrants, guest workers)

• Wish to meet colleagues from other countries and various disciplines

• Looking for new inspiration and teaching ideas



Digital learning/teaching

Advantages of Digital Teaching

• Flexibility – asynchronous access for students

• Diversity of formats – video, audio, interactive H5P in EDUC Moodle

• Supports individualized learning paths

Disadvantages of Digital Teaching

• Student laxness & low self-discipline

• Limited interaction between students

• Teacher has to design interaction very carefully

• Risk of reduced motivation



The outcomes of the staff week

• Tools & Materials from Training

• Joint project with colleague from Nanterre

• Interactive course: The Role of Media Today (France, Germany, Czech 
Republic)

• Planned tools:

–Videos with embedded questions

–Vocabulary cards & exercises

–Group work – compare media coverage of controversial topics in Czech, 
French and German 

(migration, US elections, electromobility, etc.)



The outcomes of the staff week

Opinion on EDUC Training

• Very intensive week – but rewarding

• Great to meet colleagues from different disciplines

• Found a common language and shared ideas

• Meet people from different fields and speializations

• Rare and valuable opportunity for professional growth



Thank you for your attention!

Petr Pytlík
Masaryk university, Brno, CZ

pytlik@ped.muni.cz



Why I joined the EDUC training on digital teaching / virtual mobility?
Maria Antonietta De Luca – University of Cagliari

• Previous experience with online/synchronous teaching in EDUC

–   NEPSY (Neuroscience, state of the art and future perspectives: focus on specific
neurological diseases and neuropsychopharmacology) 
AY 2021-22-Local Commitee and Member of Faculty

–  PSYCONET (Psychopharmacology of Neuropsychiatric Diseases: focus on gender 
differences and role of neurodevelopment) 

  Ongoing –Main Organiser 

• Looking for new teaching methodologies

• Wish to meet colleagues from other countries and various disciplines for a 
productive comparison



Digital teaching/digital learning/e-learning 
according to my experience

Advantages
• Flexibility – structure the lesson for the digital environment and for the 

asynchronous access
• Creating Attracting Lessons – more dynamic and interactive lessons using a 

variety of multimedia resources and different learning styles for keeping students
interested

Disadvantages
• Limited interaction between teacher and students
• Lack of quick feedback
• Reduced motivation of the students/teachers 
• Necessity to design lessons very carefully and with appropriate digital tools

MA De Luca



The outcomes of 
training experience 

during the Staff Week
 

• Joint experience with UniCa group

• Ongoing/Planned project:

     PSYCONET-joint PhD (clinical/preclinical)

• Tools & Materials from Training

• Planned tools:

– Videos with embedded questions

–  Group work by vocabulary cards & exercises

– Interactive lessons by:

Coogle, Genially, H5P, Slido, Discord Sabrina Lai (DICAAR)
Maria Antonietta De Luca (DiSB)
Donatella Petretto & Gian Pietro Carrogu
(Department of Pedagogy, Psychology and Philosophy )MA De Luca



Thank you for your attention!

Maria Antonietta De Luca
University of Cagliari, Cagliari, Italy

deluca@unica.it

































Thank you!

Scan the QR code to view the biographies and email contacts of all speakers
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